
Leadership Resource

Leadership “FACTOR”
“FACTOR” serves as a guide for leaders as they begin identifying, 
developing, and empowering new leaders in their ministry area. 
Use this tool to help you identify those you should encourage to 

take their next step into leadership at BC.

FAITHFUL
A faithful leader is consistent, dependable, and present.

ALL-IN ATTITUDE
A great leader has an “all-in” attitude”. This leader speaks life-giving 
words and believes the best about people and Building Church. 

COMPETENT
A competent leader is self-aware, solutions-focused, and empowering.

TEACHABLE
A teachable leader has a growth mindset, displays humility, and 
embraces feedback as part of the learning process.  

OWNS IT
A leader with high ownership is reliable, proactive, and a good steward 
of resources.

RELATIONAL
A relational leader is authentic, approachable, and honors people.


