Leadership Resource

1:1 Meeting
Development Template

At BC, one of our Core Values is "Excellence is our Standard." The way that excellence is displayed
in our 1.1 meetings is through preparation which sets us up for success. This template has been
designed to serve as a guide to help you come prepared for your 1.1 meeting.

Note: this template can be adjusted as needed per your ministry area’s needs.

Celebrations

How Is Your Heart?

Where are you at personally right now?

(Ex: How are you doing in at least 3 of these areas: Spiritually, Relationally, Emotionally, Physically, Financially)

Ministry Area Quarterly Goals

What are the things | need to STOP, START, REVISE, and REPEAT this quarter?

Stop: Identify actions or habits that are counterproductive or hindering progress
Start: Identify new behaviors, skills, or approaches that could improve effectiveness or well-being
Revise: Identify actions or habits that need to be changed or edited to experience maximum impact

Repeat: Recognize actions and habits that have been beneficial and should be maintained



Leadership Resource

Leadership Development - The Exponential Model

As leaders, we want to have a pulse on our teams and their health. We do this by identifying where ur team is at
and who we are focused on developing and empowering to take their next step in leadership.

Who have you identified with leadership potential? Who is your apprentice?
| do, you watch, we talk. » | do, you help, we talk. » You do, | help, we talk. » You do, | watch, we talk. » You do and

another potential leader watches.

Team Growth and Transitions

List who who you've added this quarter (let's celebrate!).
Who has upcoming transitions?
Does anyone need pastoral care?

Forward Thinking

What events are coming up within your ministry area and how are you preparing for them?
Think: 90 Days (Aware), 60 days (Meeting), 30 days (Ready to go!)

How can your leader be praying for your team and your family? How can your team support you?



